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Message from the Chair

Message of The Chair
REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Childhood belongs to every child. No child should be forced to
grow up prematurely due to poverty.
It is imperative that we continue to do whatever it takes to ensure that all children can be
children. It is not cute when a child acts like an adult, it is not self- control for a child not to eat
breakfast because there is no food at home; it is not amazing for an 11 year old girl to take over
domestic duties and childcare because parents have to work extra shifts to make ends meet. That
is why we exist. We are here to ensure that all children can access the 4 vital components for a
healthy and productive childhood. Food, Fun, Friends and skills for Future.
This year-2018-2019 has been a remarkable year of growth for our organisation and the children
we support. Our user quantity has increased 38%. Amazingly, our income is reflecting this growth
thanks to our detailed funding strategy and grit of our funding officers and young people who
have hosted a variety of creative fundraising campaigns. We have finally purchased a Turas 700
32 seater van and child check system so that we can transport users to and from projects
ensuring that disabled children, and children who have no one to bring them to our clubs can
finally attend. It has also dramatically increased efficiency of all projects. Let`s herald our new art
haven which has already opened doors of opportunities to budding artists. We have welcomed
12 new volunteers and are especially proud of the 8 of you who have been past users. Our
beneficiaries have elected a new wonderful steering committee comprised of 6 young people
who have been with us for over 5 years. Along with our organisation growth; we must applaud
every single one of our 400 users. You have grown beautifully. You have developed tolerance
and kindness, teamwork and leadership, responsibility and commitment, self-esteem and
confidence, resilience and resourcefulness, sportsmanship and art skills.
Our amazing volunteer team is at the heart of our work, without your unwavering commitment
and steel stubbornness to help children in need, we would not be where we are today. You
undertook myriads of roles, from play workers, mentors, workshop leaders to fundraisers, from
drivers, photographers, and chefs; the list is endless, and we are so very grateful to each one of
you. I must also applaud my fellow Trustees whose tireless commitment and leadership goes
unrecognised, but I am proud to work alongside them as they epitomise the meaning of
teamwork, especially when times are tough. Lastly, a huge ‘Thank You’ to all our supporters who
donate and help spread the word about our work – we think you are all amazing and quite
simply without you, we could not continue to do what we do.
Young & Inspired youth club activities is an unrivalled opportunity for the philanthropic
community to help make an impact on child welfare. If you think you can help us, please contact
the team to find out how your support could make a lasting difference to the hundreds of
children and their families that desperately need our help.
Sara Adler, Chairman
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TRUSTEES
The trustees present their report with the financial statements of the charity for the year ended 31
January 2019. The trustees confirm that the annual report and the financial statements of the charity
comply with the current statutory requirements, the requirements of the charity’s governing document
and the provisions of the Statement Recommended Practice (SORP) “Accounting and Reporting by
Charities” issued in Jan 2015.

Our Vision
Every child should aspire to achieve but no child should take the test of hunger,abuse or isolation.

Our Mission Statement:
Childhood belongs to all Children. No child should be forced to grow OLD prematurely; Lets ensure that
all children should have a childhood which empowers them to Grow UP not old.

Our aim is to fulfil Children`s Bill of Rights.
Our steering committee have consulted with their peers and together draw a bill of rights which
every child deserves: The 4 F components which are a must-for a child to enjoy a fulfilling childhood.

FOOD

FUN

FRIENSHIP
THEY BELONG

Monday is the best
day in my year.
Even better than my birthday,
much better than my birthday!
Every Monday I go swimming
with my afterschool mates of
Young and Inspired.
Its bliss-I`m going to
be a lifeguard when
I`M a grown up.
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What a beautiful and
adventurous opportunity for
our daughter. She had a rough
year at school….because of
camp; she is back to her happy
joyous self and loving
life again!”

FUTURELS

I used to feel like I`m
cheating my toddler, feeding her
tinned and jar food only and takeout
on holidays. I didn`t begin to know
how to cook anything other than
pasta and noodle soup and was
clueless how to budget my tight
income to choose the most value
for money foods.
Conquer the kitchen has taught me
to budget effectively and prepare
nutritious meals for us. Mealtimes
have become a meaningful
bonding experience.
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REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Impact:
We have adopted a new monitoring tool for recording our contact with children and young people,
ensuring that we are achieving the positive impact we expect to deliver. The outcome star and resilience
chart, assessed periodically, enables us to track progress in diverse aspects of users` lives and helps us
identify areas requiring further support.
On a scale from 1-10 with ten, with 1 being stuck and 10 being independent, users rated themselves
Living skills/self-care,
Relationships/friendships,
Mental health
Education
Food/health and wellbeing
Choices & behaviour
Throughout the year, we saw a positive pattern where every user improved at least 3 scores in at least
2 areas. One user has jumped from a level 1 to a level 8 in self-esteem and confidence since becoming a
homework mentor for younger children and participating in our summer camp and conquer the kitchen
club. We can confidently say that our work makes a difference to each and every child every day and
empowers and inspires them to develop life skills, independence, and communication efficacy. It also
helps them wean from dependency on first-line crises charity and statutory care.

Moving forwards:
Strategic Plan 2017 - 2020
We have incorporated a new strategy developed at
our steering committee meeting regarding
organisation sustainability.
Strategy1: Our ambition for this strategy is to help
more children and young people have better mental
and emotional health.
What we said we will do.
We will foster innovation to meet the needs of
vulnerable and excluded children and young people.
We will create new pathways to preventing mental
illness in children and young people, and increasing
their understanding of the importance of good
mental health and ways to promote their own and
their peers' mental wellbeing.
What we didWe improved our DMC (Drama - makes - me - calmer)
drama therapy and Summer Camp serving 70
multiply disadvantaged teenagers. Its impact
surpassed all expectations. Young people were
motivated and well engaged and 100% improved
their mood regulations skills with all participants
reducing mental health concerns on Mood selfassessments quiz. 90% significantly improved selfesteem, demonstrated by Rosenberg self-esteem test
and all users learned better coping methods,
relationship tools and self-calming skills through
drama therapy and counselling. Preparations for
DMC SUMMER 2019 is well underway and we are
extremely grateful to Childhood Trust and Big Give

for being our champion funder in match funding
campaign. We have also launched our peer2peer
support club in December.
Strategy 2: We aim to empower adolescents with
financial responsibility and independence.
What we delivered
Teach me to reach and money maturity which we will
continue to grow and develop.
Strategy 3: We focus on increasing physical activity
and physical health.
Swimfit and Fitness club have accommodated even
more children. Conquer the kitchen has empowered
adolescents to cook healthy meals on a budget and
have a better start in life. We have launched our
kayaking club with fabulous feedback.
Strategy 4: We will manage our charity as affectively
as possible: Young and Inspired is trusted in the
community as a grassroots charity available to help
all young people make the most out of their
childhood and invest in their future.
We value this support and repay that trust by making
sure every penny donated to us is spent well. We will
manage our resources to ensure that we achieve the
greatest impact for the greatest number of people,
keeping our work simple and efficient. We will ensure
financial stability and longterm viability by investing
in our capacity to raise funds and ensuring that our
reserves policy is met.
Annual Report for 2019

05

Young-and-Inspired-Report single pages:Layout 1

25/7/19

13:57

Page 6

Projects:
SUNSHINE BREAKFAST CLUB

ART HAVEN
An after school art centre engaging 145 users.

SWIMFIT
3 weekly swimming classes for 40 children each.

DRAMA MAKES ME CALMER
Drama Makes Me Calmer-A drama and music therapy
oriented club -and camp for 110 at risk adolescents.

TEACH ME TO REACH
Hard and soft skills training, careers advising and
on-going support and networking to help
young people access jobsand stay employed.

PASSION FRUIT PROJECT
Summer and winter holiday retreats

SCIENCE CLUB
Stimulating science fair and workshop for
young people by young people.

BRITIAN R US
A heritage project uniting local schools to explore our
heritage,culture and country and to install a pride to belong.

BREEZE
A holiday Play & Learn centre accommodating children
who live in over crowded and impoverished homes.

HEALTHY & WEALTHY
Fitness and healthy eating workshops for overweight
and obese children.

MONEY MATURITY
12 week financial literacy scheme for 60
young people aged 16-18.

DINGLE DEE MUSIC CLUB
Provides music therapy sessions for 36 children experiencing
challenging situations such as illness, bereavement etc.

FIRST AID / FLORAL ARTS

CONQUER THE KITCHEN

WELL REMEDIAL
Well Remedial Project provides one-to-one tutoring for 200 children
struggling in school and unable to afford extra support.

06 Annual Report for 2019
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REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Our programs are led by project managers but staffed entirely with volunteers in order to reduce the
costs. All our staff and volunteers undergo child safeguarding training and are DBS checked. The trustees
are satisfied with the charity’s activities this year and are pleased with the direction in which Young &
Inspired is heading. Young & Inspired has made a huge difference in the lives of disadvantaged children
and teens and the trustees are proud to have inspired this change.
RESERVE
It is the policy of the charity to maintain unrestricted funds, which are the free reserves of the charity,
at a level which equates to approximately three months unrestricted expenditure. This provides sufficient
funds to cover management and administration costs.
The trustees are delighted that we have reached this position this year.
MEMBERSHIP
Young and Inspired Ltd are proud to be an accredited member of London Youth. We are also
members
of Sported.
RISK ASSESSMENT
The trustees have identified and reviewed the major risks to which the charity is exposed. Both manual
and automated checks are consistently invoked, particularly those relating to the operations and finance
of the charity. The trustees are satisfied that these systems and procedures mitigate any perceived risks.
Trustees are active in reviewing possible day to day challenges and are prepared to take necessary
measures.
STATEMENT OF TRUSTEES’ RESPONSIBILITIES
Charity law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the profit or loss of the charity for that period.
In preparing those financial statements, trustees must/are required to/have ensured to:

• Select suitable accounting policies and then apply them consistently;
• Make judgements and estimates that are reasonable and prudent;
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in its activities.
The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 2006.
AUDITOR
There is no audit requirement for the charity. An independent examiner’s unqualified report will be
prepared by De Claron Ltd.

ON BEHALF OF THE BOARD SIGNED:
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REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Independent Examiner’s
REPORT TO THE MEMBERS OF YOUNG AND INSPIRED LTD.
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF YOUNG AND INSPIRED LTD
I report on the accounts of the Charity for the year ended 31 January 2018, which are set out on pages 4 to 7.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under the Charities Act 2006 and that an independent
examination is needed.
It is my responsibility to:
• examine the accounts (under the 2006 Act);

• follow the procedures laid down in the General Directions given by the Charity Commissioners
•

(under the 2006 Act);and
state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER’S REPORT
My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records.
INDEPENDENT EXAMINER’S STATEMENT
In connection with my examination, no matter has come to my attention:(1) which gives me reasonable
cause to believe that in any material respect the requirements
• to keep accounting records in accordance with the 2006 Act; and

• to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2006 Act have not been met; or,
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

De Claron Ltd.
3a The Vale
London NW11 8SB
24 March 2016

Annual Report for 2019
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REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Statement of Financial Activities
y/e 31. 01. 2019

INCOMING RESOURCES
DONATIONS RECEIVED
GRANTS RECEIVED
GIFT AID CLAIMS
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
CHARITABLE PROGRAMS
ART HAVEN
BREEZE
BRITAIN R US
CONQUER THE KITCHEN

£

£

£

Restricted
Funds

Unrestricted
Funds

Restricted
Funds

Unrestricted
Funds

225,900.00
171,675.00
_

265,921.49
148,000.15

56,631.96
28,650.00

67,426.62
197,258.60

7,246.25

56,631.96

8,408.40

397,575.00
_

421,167.89
818,742.89
_

85,281.96
_
_

273,093.62
358,375.58
_

211,405.18

102,961.70

221,894.50

_
322,355.50
44,075.00
13,315.00
_

10,800.00
_
1,889.66

22,084.10
7,885.00
_

1,000.00
_

11,000.00
1,900.00

2,306.47
20,245.66
4,140.50
_

TEACH ME TO REACH

54,300.00
4,140.50
_
3,000.00
21,882.00
20,000.00
22,700.00

WELL REMEDIAL

36,000.00

26,672.25

WATER SPORTS

10,000.00

4,541.34

322,355.50

211,405.18
8,200.00
_

SCIENCE CLUB
SMOTHER THE SMOKE
SUNSHINE BREAKFAST CLUB
SWIMFIT

ADMINISTRATIVE EXPENSES
BANK CHARGES
FUNDRAISING COSTS
INSURANCE
LEGAL AND ADMIN EXP
WAGES

_
140.00
_

TOTAL INCOMING RESOURCES
FUNDS BROUGHT FORWARD
TOTAL FUNDS CARRIED FORWARD
Annual Report for 2019

3,000.00
24,185.00
20,070.00
22,890.00

1,080.00
4,640.00
1,150.00
_
_
_

34,685.00
_

13,745.00
_
_

221,894.50

102,961.70

140.00

3,000.00
24,185.00
20,070.00
22,890.00

4,640.00
1,150.00

13,745.00

34,685.00
221,894.50

_

7,800.00

10,000.00
_

8,268.80
_

_
_
_

75,193.48

60,760.05

45,790.03

102,961.70

26.02
_

149,002.66
149,028.68
21,958.12
170,986.80

(182,402.57)
_

170,131.92
12,270.65
34,228.77
21,958.12

_

54,530.00

_

7,800.00
_

_

1,080.00

5,313.54
556.05
2,340.00
21,371.64

_

40,130.00
_

13,642.12

900.00

102,961.70

140.00
_

5,313.54
556.05
2,340.00
21,371.64

_

716.70

_

9,792.21
726.82
2,340.00
5,771.40

_

EQUIPMENT PURCHASED & OFFICE MAINT. 20,000.00
KITCHEN REFURBISHMENT
20,000.00
_
TRAINING
3,351.36
WEB DESIGN & IT
NET INCOMING RESOURCES

28,379.16
15,289.66
12,290.16

54,530.00
_

22,084.10

1,000.00

8,413.00
6,340.00
10,500.00
_

PASSION FRUIT PROJECT

273,093.62
358,375.58

8,413.00
6,340.00
10,500.00

9,142.66
9,887.06
5,677.06

MONEY MATURITY

85,281.96

10,030.00
69,700.00

5,000.00
_

HEALTHY & WEALTHY

8,408.40

50.00
4,180.00
3,082.40

10,030.00
69,700.00
_

FLORAL ART

56,631.96

900.00

50.00
4,180.00
3,082.40

FIRST AID

67,426.62
197,258.60

716.70
_

8,465.00
45,163.61
_

DINGLE DEE MUSIC CLUB

56,631.96
28,650.00

7,885.00

12,743.00
65,300.00
_
3,082.40

D.M.C.
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y/e 31. 01. 2018

£

_
_

_

_
8,268.80
45,790.03

102,961.70

(182,402.57)

(12,270.65)
149,986.80
34,228.77
21,958.12
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REPORT OF THE TRUSTEES
For the Year Ended 31 January 2019

Balance Sheet
as at 31. 01. 2018

as at 31. 01. 2019
£
CURRENT ASSETS
DEBTORS
CASH AT BANK
SHORT TERM CREDITORS
ACCRUED EXPENSES

_
_
170,986.80
_

£

£

£

_
_
_

_
_

_
_
_

170,986.80
_
_

21,958.12
_
500.00
_

21,958.12
_
_
500.00

_
NET ASSETS

170,986.80

FUND ACCOUNT
TOTAL FUNDS

170,986.80

_
_

21,958.12
21,958.12

Notes to the Financial Statements
For the Year Ended 31 January 2019
ACCOUNTING POLICIES
Basis of preparation of financial statements.
The financial statements have been prepared under the historical cost convention as modified to include
the revaluation of land and building with the exception of investments which are included at market value.
These financial statements have been prepared in accordance with the Statement of Recommended
Practice (SORP),“Accounting and Reporting by Charities” published in February 2005.
CHARITY STATUS
The charity is a charitable company. The members of the charity are the trustees named on page 1.
FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other purposes.
INCOMING RESOURCES
All incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy.
Income tax recoverable in relation to donations received under Gift Aid or deed of covenant is recognised
at the time of the donation.
RESOURCES EXPENDED
All expenditure is accounted for on a cash basis and has been included under expense categories that
aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular
activities they have been allocated on a monthly basis.
Management and administration costs are those incurred in connection with administration of the charity
and compliance with constitutional and statutory requirements.
GOING CONCERN
The accounts have been prepared on a going concern basis as the trustees consider the charity will continue
to operate for a period of at least twelve months from the date of the approval of these accounts.
NET INCOMING RESOURCES
During the year no trustees received any remuneration, benefits in kind or reimbursement of expenses.
Annual Report for 2019
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Young and Inspired Ltd.
26 Clapton Common London E5 9BA
Tel: 020 3371 0997
info@youngandinspired.org.uk
www.youngandinspired.org.uk

Charity No: 1145639
A special thanks to family M.S for sponsoring the costs of producing this annual report.

